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“In our nation, we foster 
collaboration across all sectors. 
Charitable organizations work in 
concert, fulfilling their duties in 
accordance with our directives to 
advance the well-being of the nation 
and its citizens.”

King of Saudi Arabia

Custodian of the Two Holy Mosques
King Salman bin Abdulaziz Al Saud
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“We recognize the non-profit sector 
as a cornerstone in supporting 
education, culture, health, and 
research, and we are committed to 
deepening our reliance on its pivotal 
role in driving progress across these 
domains.”

Crown Prince, Prime Minister

His Royal Highness The Crown Prince
Mohammed bin Salman bin Abdulaziz
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spent his life in strategic planning and decision-
making, moving between government and 
ministerial roles, witnessing and participating in 
building development paths and dealing with its 
many challenges — By his management, may God 
have mercy on him, he was perceptive, anticipating 
events, seeing beyond the moment, and weighing 
matters with wisdom and deliberation.

The Mutib Foundation can be considered an 
extension of this approach; following in his 
footsteps, with careful planning, boldness of 
initiative, and the generosity and benevolence 
of his spirit.

Mutib bin Abdulaziz Al Saud
Architect of Vision. Champion of Benevolence.
1931-2019
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We praise Allah for granting us success 
and enabling us to continue the 
blessed journey whose foundations 
were laid by His Royal Highness
Prince Mutib bin Abdulaziz Al Saud, 
may God have mercy on him. We ask 
Allah Almighty to accept his work and 
to place this renewed giving  in the 
balance of his good deeds.

We also hope to honor his legacy 
through our deep belief that 
responsible giving is a fundamental 
pillar for building a prosperous society, 
and that charitable work is not merely 
a passing act of kindness, but rather 
an ongoing science based on solid 
foundations of planning, development, 
and sustainability. This is what we call 
The science of benevolence.

At Mutib bin Abdulaziz Charitable 
Foundation, we aspire to build a 
pioneering model in the field of charity 
work that elevates giving practices to 

become more impactful and effective,
and aligns with Vision 2030 goals, 
which has made the nonprofit sector
a primary driver of development.
From this standpoint, we do not limit 
ourselves to contributing; rather, we 
aspire to lead transformation of this 
sector through institutional excellence, 
effective governance, and optimal 
investment of resources, to make our 
giving even more sustainable and our 
impact even deeper.

The science of benevolence is a 
working methodology that combines 
giving according to a solid system of 
methodologies that seek to achieve 
impact, principles, values, and best 
practices.

This enables us to achieve an impact 
worthy of the great trust placed in us, 
and reflects our loyalty to the spirit of 
our generous patron.

 Saud bin Mansour bin
 Mutib bin Abdulaziz
Al Saud

 Chairman of the
board of trustees
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 Board of
Trustees

Sets the institution’s 
strategic direction, oversees 
governance, and promotes 
efficiency and transparency 
to ensure the achievement 
of objectives and meaningful 
impact.

 Saud bin Mansour bin Mutib bin
Abdulaziz Al Saud
 Chairman of Board

 Dr. Hassan bin
Mohammed Shoraim

Deputy Chairman

 Salman bin
Ibrahim Al-Masoud

 Eng. Mohammed
 bin Saleh Al-Khalil

 Dr. Salem bin Ali
Al Khazim

Board memberBoard member

 Board of Trustees Secretary

4 35
 Meetings in

2024
 Total

Resolutions
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 Executive
Committee

Mandated to steward the 
execution of approved strategies 
and to provide rigorous oversight 
of operational processes, 
ensuring the organization’s 
objectives are pursued with 
efficiency, effectiveness, and 
unwavering alignment to its 
mission and long-term vision.

 Dr. Salem bin Ali
Al Khazim

 Mohammed
Ibrahim Al-Arifi

Member Member

Dr. Abdulmajeed bin Abdulaziz Al-Bishr   |   Executive Committee’s Secretary 

 Dr. Hassan bin
Mohammed Shoraim

Deputy Chairman

6 78
 Meetings in

2024
 Total

Resolutions
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 Audit
Committee

Mandated to uphold 
compliance and financial 
governance, exercising 
oversight of internal audit and 
risk management functions 
to ensure transparency, 
accountability, and operational 
integrity in adherence to 
leading industry standards and 
best practices.

 Eng. Mohammed bin Saleh
Al-Khalil

Chairman of Audit Committee

 Zayed bin
Abdullah Hamed

Member

 Abdulaziz bin
Abdullah Al-Naeem

Member

Noura bint Ibrahim Al-Qudaibi   |   Audit Committee’s Secretary 3 35
 Meetings in

2024
 Total

Resolutions
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 Executive
Team

Tasked with translating 
strategic directives into 
measurable outcomes 
through the effective 
management of operations, 
coordination of initiatives, 
and Operational Excellence 
all in pursuit of sustainable 
and lasting impact.

Dr. Salem bin Ali Al Khazim
Secretary-General

 Bader Bin
 Mohammed
Alyousef
Accountant

 Anas Bin
 Mohammed
Alessa
Accountant

 Dr. Adel Bin Abdulkarim
AlMomen
Finance Director

Anas Bin Ibrahim Asiri
Director of Communications and Corporate Performance

 Mohammed
 Bin Saeed
Alsaeed
 Human Resources
Specialist

 Eng.Ammar
 Bin Lafi
Alahmadi

 Information
Technology Officer

 Yousef Bin
Matar Alotaibi

 Communications
 and Relations
Specialist

 Abdullah
 Bin Ibrahim
Aljunaydil

 Administrative
Officer

 Abdulhadi Bin
Ayad Alotaibi

 Institutional Building
Consultant

 Ibrahim Bin
 Sulaiman
AlJasir
Projects Supervisor

 Dr. Abdulmajed Bin Abdulaziz
Albeshr
Director of Grants Management

 Mahmoud
 Bin Ramadan
AlHammad
Mosques Supervisor

 Abdullah Bin
 Mohammed
AlHabdan
Projects Specialist

 Eng. Mohammed Bin Yahya
Alyahya
Director of Partnerships and Innovation

 Dr. Mohammed
 Bin Abdullah
Bu Tayban
 Partnerships
Supervisor

 Eng. Hamed
 Humaidan
AlSaidi
 Charity Supervisor

 Faisal Bin
 Abdulmohsen
Altuwalah
Innovation Supervisor
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We leverage the methodology of the “Science of 
Benevolence” to create the deepest possible impact on lives 
of the community. At the Mutib bin Abdulaziz  Foundation, 
may God have mercy on him, we adopt pioneering methods 
and effective concepts based on tangible data, plans, and 
feasibility of each project to optimise impact and long-term 
sustainability.

The Science of 
Benevolence - 
Our Philosophy
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 Our approach
 to Science of
benevolence

 Achieving
 the Donor’s

blessing

 Science of
benevolence

 Maximizing
Benefit

Expanding 
Beneficiaries

Scope 

 Meeting
 Needs of the

Neediest
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Charting Bold 
Horizons and Shaping 
a Visionary Future.
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Summary
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 Grant Areas
2024

Water 

Projects
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26%15%

42%

11%

6%

Will 
Initiatives
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Executive Summary
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2023 65M
Change index35.4%

2024

48M
SAR

SAR



25    |   Annual Report

In 2024, the Mutib Foundation maintained its steadfast commitment to supporting development projects that address essential 
needs. Our initiatives were guided by rigorous planning and strategic partnerships, all rooted in the Science of Benevolence 
philosophy.

Key focus areas included:
	 •	 Charity and Public Benefit
	 •	 Water Provision (Siqaya)
	 •	 Mosque Development
	 •	 Support for the Needy
	 •	 Will Initiatives

These initiatives were carefully selected based on identified needs, with a strong emphasis on sustainability and maximizing donor 
impact. Our 2024 grants reflected a clear trend toward deepening institutional impact and applying robust operational policies.

Our activities this year reaffirmed the Foundation’s position as a leader in institutional development and social impact, setting the 
stage for continued progress toward Vision 2030.

Our review of the grant areas is organized around 
six key pillars, each reflecting the Foundation’s 
institutional priorities and strategic vision, as 
detailed below:

Charity and 
Public Benefit

Impact of Non-
Geographical

Water 
Provision 
(Siqaya)

Mosque 
Development

Institutional 
Performance

Partnerships

Executive Summary
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 Another Stage
on Our Road to 2030
Aligned with Vision 2030, the Kingdom of Saudi Arabia has entered a new era of revitalizing and empowering the 
nonprofit sector, establishing clear objectives to foster a resilient and adaptable society. The Mutib Charitable 
Foundation has actively embraced this mandate, guided by a forward-looking vision and a philanthropic 
philosophy that informs every aspect of its operations and governance.

The Foundation recognizes its responsibility to lead the sector by championing best practices in institutional 
transformation, supporting high-impact projects and programs, and ensuring the seamless execution of strategic 
initiatives. Our aim is to drive broad-based development, promote innovative and sustainable solutions, and 
secure long-term financial resilience.

As we reaffirm our original pledge, we remain committed to dynamic community engagement, pioneering 
initiatives, and the continuous exchange of knowledge and ideas through strategic partnerships—opening new 
horizons for the sector’s evolution and modernity.
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1. Charity 
and Public 
Benefit
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Charity and Public Benefit
Grant Sectors’ Percentages

 Endowments

Opportunities

60.6%
39.4%Endowment 

sponsorship serves 
as a cornerstone 

for sustaining 
philanthropy and 

amplifying impact, 
providing stable, long-

term resources that 
empower charitable 

and community 
initiatives to thrive and 

expand their reach.

Strategic development 
initiatives and projects 

that catalyze public 
benefit and generate 

lasting, transformative 
societal impact.

	Empowering Nonprofit Sector

	Quranic Projects

Therapeutic and Medical Projects

	Scholarship Students

	Other

28.8%
22.7%
12.5%
8.5%
27.5%

This domain is dedicated to advancing endowments and community-driven initiatives, fostering a culture of philanthropy while generating 
wide-ranging, sustainable impact that strengthens and uplifts the broader society.
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Charity and Public Benefit
Sponsored Endowments

1.	 Dana Al-Misk Hotel’s Project.
2.	 Al-Sunbulah Endowment Refrigerators’ Project.
3.	 Supporting Ya’mar Association Endowment with Shares in 

the Ihsan Platform.
4.	 Supporting The Silk Road Association Endowment for Cultural 

Communication.
5.	 Aram Al-Mustaqbal Endowment for Educational Services.
6.	 Al-Ahsa Quran Memorization Association Endowment.
7.	 Wifaq Family Association Endowment.

8.	 Rafid Association Endowment Project.
9.	 Non-Profit Sector Forum- Medina.
10.	Al-Barak Da’wah Association Endowment.
11.	Makkah Center for Global Guidance Endowment.
12.	Al-Ajyal’s Care Association Endowment.
13.	Project to Support the Al-Badayi’ Memorization Association 

Endowment.
14.	Al-Dilam Memorization Association Endowment.

The Foundation has strategically prioritized endowment support, recognizing its pivotal role in amplifying impact and 
advancing the financial autonomy of nonprofit organizations. 60% of the Foundation’s public benefit allocations have 
been committed to this endeavor, underscoring a steadfast belief in empowering partners through renewable, sustainable 
resources that fortify their missions with resilience and a long-term horizon.
By their very design, endowments enable organizations to expand institutional capacity, engage in confident, forward-
looking planning, and establish a durable presence within their communities. Through this model, the Foundation actively 
cultivates a sophisticated and integrated philanthropic landscape—one that harmonizes direct action with catalytic tools to 
secure enduring benefits and far-reaching impact.
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Charity and Public Benefit
Empowering Nonprofit Sector

In 2024, development was a key focus in empowering the Nonprofit sector, accounting for the largest share of projects 
compared to establishment and support-focused initiatives, due to its vital and crucial role in enhancing productivity and 
strengthening institutional effectiveness.

Supporting Nonprofit Sector by Projects Type

Development includes two integrated tracks:
Qualification, which focuses on building basic skills and knowledge, and 
Competencies placement, which enhances the readiness of individuals and 
institutions to implement these skills effectively, contributing to raising the 
efficiency of Nonprofit sector and sustaining its impact.

36%64%
Empowering competencies

Rehabilitation

44%

27%29%
Establishment

Support

Development
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Charity and Public Benefit
Support that Enhances Impact

 As an extension of The Foundation’s efforts to empower the Nonprofit sector and enhance its impact, the Mutib bin
Abdulaziz Charitable Foundation has provided support of

to the Ihsan Platform as part of the fourth edition of the National Campaign for Charitable Work, launched with the 
Custodian of the Two Holy Mosques’ approval. This support affirms The Foundation’s commitment to enabling non-

profit organizations to efficiently deliver donations to those who deserve them, and to promoting social solidarity and 
organized charitable work.

7,000,000
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Charity and Public Benefit
Quranic Projects

Quranic Projects is one of the most vibrant areas of grantmaking, with its cognitive model and strategic depth within 
its projects, many of which are characterized by integration and excellence, whether in terms of their direct value, the 
achievement of their objectives, or the impact they have on their target groups. This strategic approach considers the di-
versity of application and implementation across sites and educational target groups, comprehensive coverage in terms 
of focus and impact, and with a range of translation languages, comprehension aids and digital apps

 Supporting
Projects

 Media/Digital
Systems

Most Important Quranic Projects:
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Ag
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 Distribution of
Qurans

 Quranic Applications
Hackathon

“Muddakir” Tafsir 
in Malay

Digital System for 
Quranic Guidance

Meanings of Quran’s 
translation into Portuguese

“Wahy” 
Podcast

Replacing and 
Improving External 
Recording Devices
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Charity and Public Benefit
Quranic Projects

Quran Memorization Circles’ Endowments

Enhanced Cognitive Model projects- 
especially those centered on Quranic 
education—require a deliberate 
progression of qualifications and a 
structured approach to cultivating 
the skills and knowledge of target 
audiences. Successful implementation 
hinges on a deep understanding of 
both sector-wide challenges and the 
evolving needs of beneficiary groups, 
identifying the critical nexus where 
alignment can drive optimal learning 
outcomes. This approach emphasizes 
practical, measurable, and experiential 
methods for capability development, 
moving beyond theoretical 
frameworks. The tangible impact of 
this methodology is evident in the 
sustained growth and excellence of 
Quran memorization circles supported 
by the Foundation throughout the 
Kingdom.

Unaizah

Al-Aflaj

Al-Ahsa

Al-Dilam

Riyadh

Al-Badayea
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2. 
Geographical
Breakdown
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According to the ratios, concentration of approved 
projects is evident in the five largest regions in 
terms of population density, while maintaining a 
comprehensive distribution across the Kingdom’s 
various regions.

The highest percentage of projects in major regions 
(particularly Riyadh and Makkah Al- Mukarramah) 
were linked to initiatives with a broad strategic 
nature, launched from these two regions and 
targeting high-impact areas. Their impact extended 
to more than a third of the world’s countries, 
leveraging the interactive technical system as a tool 
for expansion and dissemination.

In contrast, the percentage of projects 
implemented in more than one region of the 
Kingdom exceeded 23%, demonstrating the 
breadth of areas benefiting from the projects 
business model. Some of these projects spread 
across more than one region of the Kingdom,
a clear indicator of the development of project 
feasibility.

Priority projects in the areas of debts, 
emancipations, and the needy also accounted for 
more than a third of the Foundation’s grants, a 
strategic direction that consistently strengthens the 
balance between the focus and impact areas.

 Eastern Province

 Qassim

 Riyadh

Total number of projects

 Hail

 Northern Borders

 Madinah

 Makkah

 Asir

 Jazan

8 Projects

 7 Projects

 3 Projects

One Projects

4 Projects

33 Projects

9 Projects

3 Projects

6.20%

5.43%

23.26%

2.33%
0.78%

3.10%

25.55%

6.98%

2.33%

30 Projects

129

 Kingdom as a whole

%24.0331
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 Region

 Makkah

 Asir

 Riyadh

 Madinah

 Qassim

 Jazan

 Eastern Province

 Implemented
 Projects

33

9

30

4

7

3

8

Details of Approved Projects

33 Project are located within the Holy Capital in foundational medical and 
therapeutic projects’ field, while remaining percentages are distributed to support 

non-profit sector in particular.

The Asir region is witnessing a focus on endowment projects, with priorities shifting 
according to region’s needs.

The Foundation’s projects are concentrated in Riyadh, the capital, representing 
69% of Quranic projects sector. 56% of these projects serve as global Quranic 

applications for hundreds of thousands of people worldwide every day.

Approximately 4% of projects are concentrated in Madinah city (the lowest concentration 
among major cities). The majority of the region’s activity is focused on water projects.

The Foundation’s projects in Qassim region are distributed across six projects, 
reflecting a geographical distribution that enhances the scope of the projects’ 

impact across the Kingdom.

Jazan is witnessing a focus on projects for the needy, with priorities shifting 
according to region’s needs.

The Foundation’s projects in Eastern Province are distributed across eight projects, 
reflecting a geographical distribution that enhances the scope of the projects’ 

impact across the Kingdom.

Geographical Breakdown
Distribution of Institutional Development Projects
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highly impactful 
multi-geographical and 
global projects 65.12%

31

1

3

 Implemented
 Projects

 Projects covering
more than one region

 Northern Borders

 Hail

 Region

The projects which span multiple regions, cover a wide range of areas, 
including empowering the non-profit sector, seasonal projects such as 
Ramadan and Hajj giving, mosque maintenance and development, and 

providing assistance to families and those in need.

The Northern Border Project was directed towards debt repayment and 
blood money.

Hail’s projects focus on supporting endowments, supporting workers in the 
non-profit sector, and maintaining mosques.

Details of Approved Projects

Geographical Breakdown
Distribution of Institutional Development Projects
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From an institutional development perspective, we see a steady trend across projects in targeting sustainable impact in 
the nonprofit sector, and developing the institutional system through establishment of structures  and policies, knowledge 
transfer, and enabling communication

Establishment

Knowledge

Communication

 Endowment
 Governance’s

Project

Advisor Deployment 
for Nonprofit Sector 

Asir 

Governance Fel-
lowship

 Representing
Nonprofit Sector

 Nonprofit Sector
 Forum

Eastern Province

Geographical Breakdown
Distribution of Institutional Development Projects
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3.
Water 
Projects
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Water Projects
From Watering to Rehydration (Irwaa)

Water provision projects for pilgrims and Umrah 
performers remain among the Mutib Foundation’s most 
cherished and enduring grant areas—reflecting the vision 
and compassion of its late founder, may God have mercy 
on him. In response to record-breaking temperatures last 
season and anticipated rises during upcoming Hajj periods 
(May and June), the Foundation adopted a proactive, 
strategic focus beginning with the 1445 AH Hajj season.
The Hajj watering program was reimagined with targeted 
impact across three integrated sectors, ensuring pilgrims 
receive a consistent supply of cold water. By God’s grace, 
this protects them from dehydration and hypoperfusion—
critical conditions that can lead to heat stress, sunstroke, 
orthostatic hypotension, dizziness, and fainting.

More than a logistical effort, the program has embraced 
Irwaa (quenching) as a health-driven and preventative 
imperative. Maintaining adequate hydration is no longer 
viewed as a supportive service but as an essential 
safeguard for preserving the energy, mental clarity, and 
physical well-being of pilgrims—allowing them to fulfill 
their rites safely and with dignity.

 3.5
If water is cool, it helps 

replace fluids lost 
through sweating.

If a pilgrim drinks this 
amount at regular 

intervals throughout 
the day.

Prevents dehydration / 
Improves physical and 

mental performance 
/ Regulates body 

temperature

Based on calculations from recent medical studies for residents of hot regions and those under-
taking unusual physical exertion.

*

 Equal to the average daily rehydration requirement during Hajj days

liters of water daily
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Water Projects
Irwaa Mutaib 1445 AH

Total: Approximately

Almost double the total
pilgrims of 1445 

3.565.450
Rehydration rations

Daily Average From-To Number of Days Total Quantity Saved (in liters)

7

Pilgrims’ Watering Charity in the Holy Sites

10

The Three Mosques of Prince Mutib 

Irwaa Health Centers

8-14 Dhu al-Hijjah

8-14 Dhu al-Hijjah

1-10 Dhu al-Hijjah

7

More than 12.15M liters per day

92.000 liters 

242.000 liters 

3.470.000 Irwaa ration/Pilgrim

26.300 Irwaa ration/Pilgrim

69.150 Irwaa ration/Pilgrim
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From Dhu al-Qi’dah 
20 to Dhu al-Hijjah 13

Working HoursWater Cooling employees monitor workflow

 To ensure the
 quality of water
 cooling in tanks
and refrigerators

 Water circulation
 from pipes to cooling

stations

2,304

Daily

+2219 - 12

Water Projects
Quenching Mutaib 1445 AH
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Water Projects
Developing Pilgrims’ Watering System in Holy Sites:

As a proactive initiative, we worked with our strategic partner, Kidana Company, to study 
development needs of the pilgrims’ water supply system in the holy sites, adding 355 large water 
coolers and 2,130 water taps. significantly enhancing capacity and resilience.

These enhancements are synchronized with upcoming Hajj pilgrimage plans and the projected 
growth in pilgrim numbers. Beyond infrastructure, this initiative reflects the Foundation’s broader 
commitment to embedding strategic partnerships within all development planning and innovation 
efforts—ensuring sustainable, scalable impact.

Strategic partner

The Foundation also contracted with:

شركة 
فؤاد الصالح وخالد الضويلع 

للإستشارات الهندسية

 Al-Saleh and Al-Duwaileh Company
To study current status of the charity

The International Center for Research and 
Studies (Madad) To prepare a status study 
on Water Research Center and Zamzam  

Statement

Number of taps

 Number of
refrigerators

Cost (SAR)

13,950,000
SAR

 Extent of
implementation

6 months

Rate of increase

31.1%
1266

 Targeted for increase
by 2025

211

Current

4068

678
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4.
Mosque 
Development
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The Mutib Charitable Foundation oversees twenty-two mosques, each with an average age of 27 
years. The Foundation’s management strategy embodies a comprehensive vision that redefines 
mosque development across both architectural and educational dimensions. This vision not 
only enhances structural design but also revitalizes the mosques’ spiritual, educational, and 
community roles, ensuring alignment with the evolving needs of worshippers and the mosque’s 
expanding role within its surrounding community.

Architectural upgrades were driven by a modern understanding of the mosque’s multifaceted 
purpose. Facilities were thoughtfully reconfigured to accommodate diverse functions, including 
expanded prayer spaces, residential quarters, administrative areas, women’s prayer halls, and 
funeral preparation rooms. These improvements were executed through integrated engineering 
solutions designed to enhance operational efficiency, increase readiness, and create a safe, 
welcoming environment for worshippers and visitors alike.
The Foundation’s operational approach is rooted in data-driven analysis, leveraging real-
time maintenance data and recurring fault patterns. This enabled the transition to a proactive 
preventive maintenance model, which studies show can extend facility lifespan by 20% to 40% 
and reduce emergency maintenance costs by up to 30%, adhering to global best practices.

At the same time, the mosques’ internal spaces were reimagined as centers of education and 
knowledge-sharing through strategic partnerships. This transformation reinforces the mosque’s 
role as a beacon of learning and community engagement—where tradition, identity, and 
measurable social impact converge.

References:
Moubray, J. (1997). Reliability-Centered Maintenance. Butterworth-Heinemann.
U.S. Department of Energy (2010). Operations and Maintenance Best Practices: A Guide to 
Achieving Operational Efficiency.
International Facility Management Association (IFMA) (2015). Operations and Maintenance 
Benchmarks.

 mosques were
 maintained and
logistically serviced

7,058,591
22

 at a cost 

SAR

Mosque Development
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Mosques
Distribution of maintenance service rates

14,065 

 Internal

6878
48.9%32.6%18.5%

45852602
 External

maintenance & services

 Number of
services

 Number of
services

 Number of
services

Facilities
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Mosques
Distribution of maintenance service rates

12,500128
51

liter

3300

Painting and coatingLawn covering

Interior fragrance

Carpet laying
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Prince Mutib bin 
Abdulaziz’s oldest 
mosques
may God have mercy on him

Riyadh

Al-Kharj

Al-Ahsa

Jeddah

Riyadh

Taif

West Malaz District

1400400600هـ

Riyadh, Al-Maather District

1400H500500

Al-Ahsa, Al-Rashidiya

1400H200600

Prince Mutib bin Abdulaziz

1399H24001600

Prince Mutib bin Abdulaziz Mosque - Jeddah, Al-Thaghr District

 Opening
Date

1390H3500 3502000

 Beneficiaries of
 َQuran memorization

circles

Prince Mutib bin Abdulaziz Mosque -  AlMalaz

Opening Date

Opening Date

Opening Date

Opening Date

Opening Date

1396H18001200
Number of Prayers

 Number of
Prayers

Number of Prayers

Number of Prayers

Number of Prayers

Number of Prayers

Area (square meters)

Area
 (square meters)

Area (square meters)

Area (square meters)

Area (square meters)

Area (square meters)

Area (square meters)
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5. 
Institutional 
Performance
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The Foundation has prioritized the adoption of 
sustainable institutional excellence policies, 
adopting modern administrative concepts and 
systems as critical tools in implementing a 
strategic plan for any project. This creates a 
positive public image and a prestigious position 
for charitable work in the media and across 
both internal and external communication 
levels. This approach also has a positive impact 
on work productivity, improving the services 
provided, and enhancing responsibilities, tasks, 
and organizational procedures, in line with the 
objectives and institutional identity of the Mutib 
Foundation.

Mr. Ramel Qabbani

Corporate Identity Activation

May 13-14

EPR System

Mr. Abdullah Siddiq

July 14-18

AI Applications

Eng. Nahedh Al-Harbi

September 8

Institutional Performance
Knowledge Transfer
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Institutional Performance
Performance Indicators 2024

As part of its unwavering commitment to operational excellence and maximizing the impact of its initiatives, the 
Mutib bin Abdulaziz Charitable Foundation rigorously monitors departmental performance using clear, data-
driven indicators. These benchmarks assess progress against established strategic goals and ensure continuous 
improvement. The 2024 performance outcomes are as follows:

94.75%

89.38%

 Overall
 Performance
Indicator

 Financial and
Administrative Affairs

Departmental Performance

97.58%
 Innovation and

Partnerships

97.26%
Grants

94.78%
 General

Secretariat
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6. 
Partnerships
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Partnerships

The scope of research, integration, project opportunities that can be evaluated, and the ability to meet 
challenges is expanded through partnerships with experts across project planning and phased enablement, 
along with expert preliminary studies. These factors are critical from our valuable strategic  partners and to 
ensure consistency and coherence in our implementation processes.
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Partnerships
Marketing and Media

Adopt strategies to diversify grant 
sources for partnerships by integrating 
financial technology (FinTech) into 
donation management.

Enhancing pre-studies and consulting 
expertise before launching partner-
ship projects to ensure effective and 
sustainable achievement of objectives.

Focusing on technology and innovative 
solutions in endowment marketing 
campaigns to promote proactive thinking.

St
ra

te
gi

c 
Pa

rt
ne

r

Umm Al-Qura 
University

Marketing 
and Media 

Establishment

Developing a marketing plan and 
establishing a marketing and 
media department, activating 

campaigns for major donors, and 
achieving a target of 100M by the 

end of 2025

Achieving a 
target of 100M 

riyals to support 
university 

endowments Pa
rt

ne
rs

hi
p 

Ar
ea

Pr
oj

ec
ts

/I
ni

tia
tiv

es

 E
xp

ec
te

d/
Ac

hi
ev

ed
Im

pa
ct

Proactive Planning:
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Partnerships
Relief and Distress relief

Researching risk management 
with an integrated approach based 
on studying the future and review-
ing lessons from the past, maxi-
mizing response and impact.

Keeping pace with the rapid pace 
of change in the unprecedented 
risks, emergencies, and crises the 
world is facing recently.

Developing results-based 
partnership models to ensure a 
focus on the achieved impact.

King Salman 
Center

Relief and 
Humanitarian 

Projects

Supporting Relief and 
Charitable Projects 

Outside the Kingdom 
(Response Agreement)

Maximizing the 
Foundation’s 
impact through 
grants inside 
and outside the 
Kingdom.

Proactive Planning
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Partnerships
Holy Capital

Relying on energy-efficient 
cooling technologies, such 
as evaporative cooling, high-
efficiency heat exchangers, and 
geothermal energy technologies, 
utilizing the constant 
temperature of underground 
water to cool the water.

Cooperating with research 
institutions to develop 
development, cooling, and water 
supply systems compatible with 
the nature of Makkah and the 
Holy Sites.

Focusing on improving the quality 
of services and community 
development in Makkah and the 
Holy Sites in particular reflects 
an understanding of future local 
needs.

General Au-
 thority for

 the Affairs of
 the Two Holy
 Mosques and
 the General
 Authority for
Endowments

 Watering of
 the Two Holy
Mosques (Tri-
partite Agree-

)ment

Establishing a 100M riyal port-
folio, increasing the number of 
marble and steel drinking foun-
tains in the Two Holy Mosques, 

and automating sterilization 
and filling processes of drinking 

fountains in  second phase of 
the project.

Supporting the irrigation 
system in the Two Holy 
Mosques, improving 
access to chilled water.

Proactive Planning:
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Water Supply 
in Residential 
Communities 

(Tripartite 
Agreement)

National Water 
Supply (Tripartite 

Agreement)

Community 
Partnership 

Agreement for 
Charitable Treatment

Providing Efficient Water 
Sources for Residential 

Communities

National Water Supply Fund, 
Strengthening Water Supply 

Initiatives in the Holy Sites, and 
Sharing Technical Expertise

Establishing Two Funds Valued 
at SAR 2M to Support Medical 

Cases

Ensuring Residents 
Benefit from Water 

Supply in Their Homes

Ensuring Residents 
Benefit from Water 

Supply in Their Homes

Sustainably Supporting 
Emergency Cases and 
Charitable Treatment

Partnerships

King Abdullah 
Housing 

Foundation

Siqaya 
Foundation

Shifa Platform 
and Health 

Endowment 
Fund

Strategic PartnerPartnership ScopeProjects/InitiativesExpected/Achieved Impact
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 Driving Sustainable Impact
 and Fostering

Institutional Innovation

 Sustainable social
impact

 Innovation and
Technology

 Strengthening
 Strategic

Partnerships

 Leading Nonprofit
Sector

2025

Near-Term Strategic
Priorities
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